Finance & Operations
Agenda

Where do we want to be as a District in 5 years?

The Board of Education and Administration have identified nine areas of focus
for all finance and operations improvement efforts over the next 5 years.

Employee Human
Employee Benefits ploy Resources
Wellness .
Operations
District Nutrition Buildings & Operational
Programming Grounds Technology
Risk Management / Bu_smes_s & Finance &
. Financial :
Loss Prevention : Budgeting
Operations

Each area has an overall goal, targeted outcomes and a series of success
measures to guide our efforts over the next five years.

Please share your thoughts, considerations and/or suggestions regarding
these goal areas, outcomes or success measures via our online survey
located at www.fortschools.org or attend one of our listening sessions at the
December, January or February regular Board of Education Meetings.

A full version of the Finance & Operations Agenda draft document is also
available on the district website.
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Our Mission

The School District of Fort Atkinson is
committed to delivering the quality
opportunities and services each student
needs to achieve his or her academic and
personal potential.

Failure is not an option ...
especially when planning for and
delivering excellence in education.


http://www.fortschools.org/
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